Collex

2 PAIVAN TEHOKAS JA AVARTAVA KOULUTUS

CONVERSANT
LAADUKAS VUOROVAIKUTUS
TOIMINNAN KATALYSAATTORINA

Aika Maanantai 7.5.2012 - tiistai 8.5.2012
Kesto 2 péivaé klo 8.30 - 17.00
Paikka Kurssi jarjestetddn Espoossa, tarkempi paikka ilmoitetaan myéhemmin

Kouluttaja KTM Kimmo Karhunen, Collex Oy

Sisalté Kurssin tavoitteena on oppia luomaan hyva ja rakentava keskusteluilmapiiri, joka johtaa kaytannén
toimintaan. Tarpeettoman sanojenvaihdon sijaan kurssilla neuvotaan, miten oppia kuuntelemaan ja
asettumaan toisten henkildiden maailmaan ja véhitellen muodostamaan luotettava ja inspiroiva
ilmapiiri erilaisissa ryhmissé ja ryhmétilanteissa.

Kurssi koostuu kuudesta aihepiirista:
= Ajoituksen tarkeys: hyddyllisen keskustelun aikaansaaminen
= Turhanpaivéisen vuorovaikutuksen tunnistaminen ja siitd eroonpaaseminen
= Keskustelun laadun parantaminen: keskustelumittarin kayttd
= Luotettava johtaja: luottamuksen saaminen ja yllapito
= Rakentavan yhteistydn kuusi tarkeda kysymysta
= Puolestapuhumisen voima: keskustelut, jotka inspiroivat toimintaan

Kenelle Kurssi on tarkoitettu linjaorganisaation ryhmille, johtoryhmille, projektiryhmille, projektien
ohjausryhmille seka naiden johtajille ja jasenille. Se soveltuu yksittisille henkildille, mutta on
parhaimmillaan, jos koko tiimi osallistuu samalle kurssille.

Kieli Koulutus on suomenkielinen, kurssimateriaali on englanninkielinen
Tarjoilu Aamu- ja iltapaivakahvit sekd lounas siséltyvat hintaan

Hinta 1100 euroa/hlé (+ alv 23 %)

Lisatiedot Katso kurssiesite seuravalla sivulla, tai ota yhteyttd Kimmo Karhuseen,

sahkdposti kimmo.karhunen@collex.fi, puh. 040 5577868.

limoittautumiset 20.4.2012 mennessa
sahkodpostilla info@collex.fi tai Kimmo Karhunen, puh. 040 5577868.
Kurssipaikat varataan ilmoittautumisjarjestyksessa. Viimeisen ilmoittautumispaivan jalkeisista
peruutuksista veloitamme hinnasta 50 %.

CONVERSANT

"In today's business environment, the ability

fo get things done faster and smarter gives CO l l ex
an organization a competitive edge.”



CONVERSANT

THE EXECUTION CATALYST

For High-Performance Conversation

Command, control, and compliance don't work the way they used to. Businesses must be able to collaborate
internally and externally, adjust rapidly and creatively to change, and demonstrate genuine accountability and
agility at all levels of the organization.

The Execution Catalyst is learning as applied to real business issues. You will acquire tools to help you lead
the day-to-day actions that substantially improve how your business gets things done. The Execution Catalyst
is for individual contributors, managers, and executives seeking to improve the impact of their leadership by
learning how to get the most out of their work with others, and radically improve business results with less
time, money, and stress.

Participants are trained in Conversant’s principles and tools of valuable communication and are given the
opportunity to apply their lessons to a real-time business challenge. This creates a focus for their
development as leaders who communicate and collaborate effectively in all areas of their work.

In today’s organizations, competitive advantage lies not just in knowledge, but in the rate at which we
execute results with that knowledge. The Execution Catalyst gives participants powerful levers to improve the
rate of execution.

Program outcome

e Establishes a common approach and language for communication and collaboration to enable
managers to increase the value of every conversation.

¢ Enables participants to find and execute the best collaborative solutions when organizational
boundaries impede progress

¢ Turns difficult relationships into valuable partnerships

o Drives better decisions faster

e Turns meetings from wasted time to valuable conversations

Audience

The training seminar is designed for all organizational teams, management teams, project teams, project
steering teams, and their invidual leaders and members.

About the Seminar Leader in Finland

The Execution Catalyst trainings in Finland will be held by
M.Sc.(Econ) Kimmo Karhunen, who has a long experience
in leading large international organizations, like Tektronix
European operations and Planar Systems. Kimmo
Karhunen is also Finland’s Central Chambre of Commerce
certified board member (HHJ), and is a chairman or
board member in several Finnish companies.
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